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AMELIA ISLAND GENEALOGICAL SOCIETY / EXECUTIVE BOARD MEETING        December 3, 2009

Call to order by President Marie Santry at 5:32 p.m.
The meeting was held at the Amelia Island Museum of History with the following Board Members present:   Bob Loveless, Michael Toomey, Gloria Toomey, Lori Miranda, Marie Santry, Nancy Sturges, Bob Keane, and Gus Reinhold.   
WELCOME



Marie Santry welcomed incoming 2010 Officers including Gus Reinhold, Treasurer.

MINUTES

November 5 Executive Board Meeting minutes were reviewed with the following corrections suggested:
• Publicity/Historian Report – First sentence, change “resent” to “resend”.

• Bylaws Review, Article X, Sect. 3 – Change “...Directors of…” to “…Directors or…”

• Obituary Committee – Correct spelling of “Marie”.

• Library Tour – Change “Sturges” to “Santry”.

• County Discretionary Funds – Change to read: “Ken Sturges raised the issue of attempting to tap the $5,000 each county commissioner is allotted for discretionary funds.  Marie asked Ken to write up a proposal for the December meeting.”

Gloria Toomey moved to approve the minutes as corrected.  Bob Keane seconded.  Motion approved.

November 17 General Meeting minutes were reviewed with the following corrections suggested:

• Title – The header should read: “General Meeting and 2009 Annual Meeting”.

• Intro – The first sentence should read:  “The AIGS General Meeting for November and 2009 Annual Meeting was held….”  The third sentence should read: “Twenty-seven members were present.”

• Welcome – remove “new and” from first sentence.

• Quorum/Proxies – The sentence should read: “At the start of the meeting, it was noted that a quorum minimum had been met with 27 members present and 16 proxies.”

• Election – Remove second period after the word “none”.  Change final sentence to: “Motion unanimously approved.”

• 2010 Budget – Change final sentence to: “Motion unanimously approved.”

  Bob Keane moved to approved minutes as corrected.  Bob Loveless seconded.  Motion approved.

FINANCIAL REPORT

Marie Santry presented Ken Sturges’ Treasurer’s Report for Oct. 5 – Nov. 3, 2009, which recorded a balance of $2,152.14.  [Attachment 1]  Note that the dates should be Nov. 4 – Dec. 3, 2009.  Also note that the first ‘Memberships’ listing is for individual members, and the second ‘Memberships’ listing is for families.  Florida State Genealogical Society returned the membership check ($25.00) since they are no longer taking institutional memberships – the return is listed as Income recovered for this period.
MEMBERSHIP REPORT

Michael Toomey presented an updated membership list [Attachment 2] reconciled against the membership book.  The list does not delineate John Spaanderman and Claudette Pelsor as a family membership as it should.  Michael will submit a corrected list for the End-of-Year Audit.  Bob Keane will help Marie mail the Nassau County Genealogist and will call her to arrange a date.  The mailing needs to be done soon to submit this expense to Ken Sturges by December 15.
PROGRAMS REPORT

Bob Keane reported the Programs Committee, including Michael and Gloria Toomey and Janet Loveless) met Nov. 16 at the Library, discussed possible programs and compiled a list.  The January topic has already been set (“You Can Teach an Old Dog New Tricks:  Gems from the Florida State Genealogical Society” presented by Gloria and Michael Toomey and Marie Santry).  Marie Santry mentioned a Cheryl Lawson/Marilyn Gordon pairing for one month.  Bob K. will submit to the Gloria Toomey a bio and a blurb on the program speaker and topic by the 24th of each month.
PUBLICITY/HISTORIAN REPORT

Gloria Toomey reported that she needs to get together with Claire Shepherd to learn the publicity process and determine how to submit fliers to other libraries.  Marie Santry suggested putting together a flier in PDF format or similar and email to Claire or Pam Manley, the libraries can print it out.  Gloria will receive speaker and topic information from Bob Keane.
LIBRARY COMMITTEE REPORT

 Nancy Sturges reported that Camelot Publishing Co. returned the check ($87.15, see Attachment 1) for the two books ordered earlier as the books are no longer available.  Nancy ordered four different books ($183.50) in replacement and will submit a list of the books for the record.  [Attachment 3]  Marie Santry announced that this was Nancy’s last Board meeting after more than a dozen years of service.  Marie requested that Nancy be present at the January General Meeting in order to recognize her before the membership.  Gloria Toomey raised a question regarding the potential separation of future DAR donations from the Library’s AIGS books collection.  In response, any joint AIGS/DAR member should be clear to designate the AIGS collection if that is the intent.  Collection issues between the DAR and the Library are not within the purview of the AIGS Board.
GENELINE REPORT
No report.
WEBMASTER REPORT

Michael Toomey reported that he has newly loaded microfilm rolls 7 and 14, covering obituaries from 1881/2 and 1951.
OLD BUSINESS

Obituary Committee

The next meeting of the committee is scheduled for 2:00 p.m. Wednesday, January 13, 2010, at the Fernandina Beach Public library.


Beginning Genealogy Class

The Board discussed having an online group session toward the end of the course.  Florida State College/Jacksonville, Yulee Campus, would be an ideal location.  Marie Santry will call to reserve a time slot for an evening during the last week of February or the first week in March.  Currently this is no firm location for the Saturday classes.  Marie will contact the First Presbyterian Church to determine if AIGS may use their facilities.

2010 Cemetery Tour
Marie Santry and Ken Sturges have plotted the potential grave sites for the tour and will walk the cemetery in a couple of weeks.  Currently the list holds 20 names which should be reduced to about a dozen to make the tour a manageable length.
Storage Issues
The Board has no new solution for record storage nor may one present itself until AIGS records are digitized.  Lori Miranda will digitize the collected minutes with the goal of being done by the end of 2010, and Michael Toomey will digitize the membership records.  Marie Santry will send Lori a copy of any digitized minutes Marie has for past years.
Bylaws Review


Tabled.

Record Retention Policy/Impact to “Responsibilities of Officers and Committee Chairmen”
Marie Santry distributed a copy of proposed changes to the March 2008 Responsibilities [Attachment 4].  Marie will send Lori Miranda a full-color copy for the minutes.  The following changes were discussed:
•  All Board Members – Add bullet: “Contributes at least one article per year to the Geneline for publication”.  This responsibility would be removed from the individual descriptions.
•  President – Remove third bullet (“Maintains the AIGS Corporate papers,…etc.”) and move to Recording Secretary.
•  President – Seventh bullet:  Correct typo (“Approves all expenditures…etc.) by changing ‘that’ to ‘than’.

•  President – Add bullet:  “In the absence of the treasurer, disperses funds to pay the legitimate bills of the Society”.
•  Recording Secretary – Change third bullet to read:  “Maintains all prior-years Board Meeting and General Meeting minutes in accordance with the AIGS Records Retention Policy”.
•  Recording Secretary – Add bullet (moved from President):  “Maintains the AIGS Corporate papers, Insurance papers, Sales Tax Exemption status, and other business records of AIGS”.
•  Treasurer – Remove first bullet:  (“Compiles a monthly financial report…etc.”).
•  Treasurer – Add bullet:  “Compiles a monthly financial report for the Board, noting receipts and disbursements by category for the preceding month”.

•  Treasurer – Add bullet:  “Compiles a quarterly financial report for the Board, noting total year-to-date receipts and disbursements by category in comparison to the year’s budget (to be presented at Board Meetings in April, July, October, and January)”.

•  Treasurer – Remove second bullet (“Maintains last 7 years…etc.”).
•Treasurer – Add bullet:  “Maintains all prior-years financial records in accordance with the AIGS Records Retention Policy”.

•  Treasurer – Change sixth bullet (“Pay bills of AIGS…etc.”) to read:  “Pay bills of AIGS in a timely manner”.
•  Treasurer – Remove seventh bullet (“ Provides checks to Program Chairman…etc.”).
•  Treasurer – Remove eighth bullet (“At the discretion of the Treasurer…etc.”).

•  Member At Large – Remove second bullet (“Submits quarterly articles…etc.”).

•  Member At Large – Add bullet:  “Performs tasks as directed by the Board”.

•  Program Chairperson – Fifth bullet (“Provides information about the meetings to the Editor”):  add “well in advance for publication in the Geneline”

•  Program Chairperson – Remove tenth bullet (“ Provides information on next meeting to…etc.”).
•  Membership Chairperson – Second bullet (“Provides updated mail/email…etc.”) add: “and The Nassau County Genealogist”.

•  Membership Chairperson – Remove eighth bullet (“Contacts GENELINE Editor…etc.”).
•  Research Coordinator – Do not remove third bullet (“Submits quarterly articles…etc.”)

•  Publicity/Historian Chairperson – Do not remove third bullet (“Provides the Geneline Editor…etc.”).

•  Webmaster – Remove first bullet (“The Webmaster does not normally attend…etc.”).

Update of AIGS Procedures Manual

Tabled.

NEW BUSINESS

Change in Board Meeting Date/Time
Marie Santry reported that at least one new member will have trouble with the current meeting date/time.  Possible changes were discussed.  A time of 6:30 p.m. on Thursday, January 7, was decided upon; however, no location was chosen.  Marie will notify the Board of the January Board Meeting with the information.
Office 2007 Purchase
Marie Santry raised the issue of updating the AIGS Library computer with Office 2007 Professional which has the Access Database which is used for the Obituary Project.  TechSoup, which offers software for nonprofits, is offering copies for $20.00.  Bob Loveless moved to allow the Board to spend $20.00 to update the library computer with Office 2007.  Nancy Sturges seconded.  Motion passed.
Dreamweaver Purchase
Marie Santry raised a similar issue with the addition of Dreamweaver (for the website) to the library computer.  Bob Loveless moved to allow the Board to spend $35.00 for the copy of Dreamweaver. Bob Keane seconded.  Motion passed.
ANNOUNCEMENTS

The next AIGS Executive Board meeting will be Thursday, December 3, at 5:30 p.m. at the AIMH.  
The motion to adjourn was made by Ken Sturges and seconded by Nancy Sturges.  The meeting was adjourned at 6:55 p.m. 
Attachments:


1.  November Treasurer’s Report, 1 p.


2.  Membership List 12/3/2009, 2 pp.


3.  Books Purchase List, 1 p.

4.  Proposed Changes Handout, AIGS Responsibilities of Officers and Committee Chairmen, 4 pp.
Submitted by Lori Smith Miranda, Secretary
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